


















Kasegaon Education Society's 

RAJARAMBAPU INSTITUTE OF TECHNOLOGY, RAJARAMNAGAR 

 

Action taken report based on the discussions held and decisions taken in the 12th IQAC Meeting held on 19th October, 2020. 

 

 

Sr. No. Description of Work Responsible 

Person/s 

Action Taken 

1.  

To arrange a technical session of an executive 

of the MNC mentioned by Mr. J. V. Khade, 

working on Waste Water Management 

technologies for the students and faculty to 

understand practices followed by MNCs for 

such systems.  

Dean-Infrastructure 

and Head- Civil 

Engg. 

 

Requested & discussed with Er. J V Khade to conduct a 

technical session on waste water management technologies. 

Will organize the session in the first week of February for the 

students and faculty.   

2.  

To take appropriate measures for avoiding 

food waste in hostels when the college 

resumes. 

Dr. S. D. Yadav 

The Rector, RIT 

      Action Taken      Action Taken Report 

1. Appropriate steps to 

control food     waste at 

hostel mess by referring 

certain rules & models for 

coming academic year. 

 

2. Plan for “No Food 

Waste” and Value     for 

food campaigning among 

the hostel students during 

coming     semester. 

 

3. Display boards “No to 

Waste Food” in     the all 

hostel mess before  coming     

 1. A meeting of mess contractor 

were called on Dated: 18/01/2021 

and communicated to promote No 

food wastage movement from 

coming academic year 2021. 

 

2. Mess contractor were instructed 

to promote and implement 

innovative ideas to reduce waste. 

They will be rewarded if the bring 

food waste to zero. 

  

3. Display boards “Not to Waste 

Food” will be displayed in mess as 

soon as mess starts. 



Sr. No. Description of Work Responsible 

Person/s 

Action Taken 

 

semester. 

 

4. The hostel management 

now onwards with certain 

plan more focuses on     

Quality and cleanness in 

the hostel food and mess 

kitchen.  

 

4. All necessary measures to 

maintain quality of food and 

cleanness in kitchen will be taken. 

 

3.  

To take follow up on the submission of Gender 

Audit for AY2019-20 and to present the 

findings. 

I/c, Registrar 

Report is submitted to SUK  on 8th December 2020. Result is 

awaited 

4.  

To conduct Green Audit for AY2019-20 in 

November, 2020 and to present findings of the 

same in the next IQAC meeting. 

Dean-Infrastructure 

Green Audit has been conducted. Report is awaited. Findings 

will be presented in the next meeting 

5.  

To ensure adding an appropriate automatic 

mechanism to sort the inward/outward 

documents based on a priority basis and 

present the progress of implementing DJMS 

(Document Journey Management System) at 

RIT  

I/c, Registrar 

Due to Students Examination it is in Process 

 

6.  

To accelerate process to explore opportunities 

to attract quality/meritorious students for the 

AY2020-21 admission process.  

I/c- Admissions 

Dr. L. M. Jugulkar 

As this year due to covid process is extended almost 8 months, 

so the target is to fill all seats. Probably next year I will present 

different process to have quality students admitted. 



Sr. No. Description of Work Responsible 

Person/s 

Action Taken 

7.  

To present the progress on conducting 

academic activities like theory and laboratory 

sessions (online/offline) in odd semester of 

AY2020-21.  

Dean Academics 

 

Will Present in the meeting  

8.  

To present policy guidelines for accessing 

Gymnasium and Sports facilities in adherence 

to social distancing norms for even semester of 

2020-21 for the approval. 

 

Dean- Student 

Development 

Ready and Submitted. 

9.  

Course correction to be made based on 

findings from overall institutional feedback 

from students, faculty and staff: 

9.1 Office takes a lot of time to respond. 

(Students – disagree: 44.50%) 

9.2 Our grievances are addressed/ problems are 

solved on time by office. (Students – agree: 

62.12%) 

9.3 Staff welfare policies like PF, accidental 

policies and Gratuity are well defined. (Faculty 

& staff: agree: 65.70%) 

9.4 Institute provides facilities for family 

welfare. (Faculty - agree: 51.20%) 

9.5 To ensure maintenance and availability of 

I/c, Registrar 

Please refer hyperlink 

Office.pptx


Sr. No. Description of Work Responsible 

Person/s 

Action Taken 

employee office records for access as per 

requirement. (Service book, leave records, 

personal records etc.) (Faculty and staff – 

agree: 70.30%) 

10.  

Course correction to be made based on 

findings from overall institutional feedback 

from students. 

Only some students take part in co-curricular 

activities. (Disagree: 35.76%) 

Dean- Student 

Development 

We can add an audit course at SY & TY level aligning the 

participation & active involvement in co-curricular/extra-

curricular activities. It may help to surely increase the 

participation and outreach in cultural/semi-technical activities. 

11.  

Course correction to be made based on 

findings from overall institutional feedback 

from students. 

12.1 Training & Placement cell provides 

enough opportunities for placement and higher 

studies. (agree:65.41) 

12.2 Training provided by Training & 

Placement cell is supportive for placement. 

(Agree: 59.07%) 

Central TPO  

12.1-  

 The T&P Department is constantly focused on contacting 

and connecting new companies for the purpose of Placement 

and Internships. For the same, HR Conclave Meet Database, 

AICTE CII Database and other relevant database is utilized. 

In addition, more focus is also given for retaining the Interns 

as employees to the allocated company through Internship. 

This improves the placement ratio.  

 Separate Global Education & Exposure Cell as well as 

competitive exam cell is there who takes care of GATE 

Exam, Higher Studies, and Competitive Exams of the 

interested students.  

12.2-    



Sr. No. Description of Work Responsible 

Person/s 

Action Taken 

The T&P Department is providing various Trainings related to 

Coding Skills, Soft Skills, and Technical Skills & Software 

Skills to the multidisciplinary students. In addition, we are 

successfully utilizing the SPDP Scheme center for providing 

various Personality, Body Language & Skill improvement 

trainings to the SC-ST as well as to the other students also 

during the complete academic tenure.   

12.  

To take follow-up of the preparedness of two 

PG programs named MBA and PG Electronics 

for cycle AY2020-21, applying for NBA 

accreditation process.   

Dean-Quality 

Assurance 

Conducted presentation of Self-Assessment Report (SAR) of 

programs MBA and PG Electronics in the presence of Hon. 

Director and instructed respected departments to submit final 

copy of SAR by second week of February, 2021  

 Conducting presentation of Self-Assessment Report (SAR) of 

Automobile Engineering (Diploma) is in progress. 

13.  

To ensure the effectiveness of preventive 

measures of Covid-19 at RIT campus for 

faculty, staff and students when the college 

resumes. 

Dean-Infrastructure 

At the college entry gates trained security guards are employed 

to see that no one enters without mask and without sanitization 

of hands. Temperature of each entrant is measured. Entrants 

are informed to keep social distancing in the campus. 

At all the departments and at strategic locations automatic 

hand sanitization dispensers are installed. Faculty, staff and 

students are using the same. 

We are sanitizing class rooms, labs and common places, 

passages etc by sodium hypochlorite solution. Once off-line 
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lectures start, these places will be sanitized every day. 

Labs are provided with sanitizer spray bottles. Lab attendants 

will clean prior to, during and after the conduction of 

experiment all the equipment in the labs wherever there is 

touching by the students, staff or by faculty. 

Wherever there is gathering of people (e.g. admissions) we 

have made arrangement so that people will maintain the social 

distancing and keep their hands sanitized.  

It is observed that all are following the instructions of wearing 

the masks, sanitization of hands, measurement of body 

temperature and social distancing in the college campus. 

 

  


