
















Kasegaon Education Society's 

RAJARAMBAPU INSTITUTE OF TECHNOLOGY, RAJARAMNAGAR 
 

Action taken report based on the discussions held and decisions taken in the 6th IQAC Meeting held on 1st February, 2019. 

Sr. 
No. 

Description of Work 
Responsible 

Person/s 
Action Taken 

1.  
To collect IIP student feedback by Industry 
guide. The Questionnaire for the same to be 
prepared. 

Dean-Academics, 
Head T&P 

Feedback form is prepared and collecting feedbacks from 
Industry guide is in process. 

2.  
To share findings from gender audit 
conducted for Academic Year 2017-18. 

The Registrar 
Conducted Gender Audit on 8th February 2019 and shared 
findings with IQAC. 

Report attached 

3.  
To conduct green audit for Academic Year 
2018-19 

Dean-Infrastructure Conducted green audit and certificate is submitted 

4.  
To plan/conduct session on the term 
insurance policy for the employees of RIT. 

The Registrar 

We have conducted the program for awareness and 
information about mediclaim, term insurance and other 
investments at RIT Video Conference Hall on 12th March 
2019 
Members attended – 73  
Following Companies have presented their information  -  

 Star Health Insurance 

 Bluechip Corporate Investment Centre Limited 

 Life Insurance Corporation 
Union Bank of India 

5.  
To place various boards/displays at various 
places of organization to sensitize regarding 
saving of energy and water. 

Dean-Infrastructure In progress 

6.  
To consider/conduct structural audit of RIT, 
Sakharale. 

Dean-Infrastructure 
Planned during vacation. It will be done by Dept of Civil 
Engg, RIT. 

7.  
To ensure blood checkup camp with 
subsidized rates for Cholesterol test, thyroid 
for families of employees. 

The Registrar 

Conducted Blood checkup camp on 29th January 2019  
Members benefited – 79 
Arranged counselling session of health experts (Dr. R. R. 
Bhoi, MD, Medicine) for discussion on blood reports 

8.  
To keep record in the form of hand written 
feedback of the participants, videos and photo 
graphs of activity “Pasayadaan”. 

The Registrar All related record is maintained at Office 
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9.  
To ensure quantity of participants in various 
activities in the view of NAAC score 
calculations. 

Dean-Quality 
Assurance, 
Dean- Academics 

Variety of academic, co-curricular and extra -curricular 
activities are being conducted on RIT campus throughout 
the year. The documentation and reporting should capture 
the participants. 

10.  
To include KRA awards to staff welfare 
schemes. 

The Registrar Included 

11.  

To take follow up of the submitted compliance 
reports of UG Electrical Engineering, 
Computer Engineering, Electronics and 
Telecommunication Engineering to NBA for 
extension of accreditation status of UG 
programs. 

Dean-Quality 
Assurance 

 The NBA Compliance Committee visited RIT on 30th 
March 2019. The further communication from NBA is 
awaited. 

12.  
To conduct the cost-benefit analysis for 
saving of energy and water through the 
developed products. 

Dean-R&D 
We have collected bills of last 10 months, Data analysis is 
under Progress. 

13.  
To contact various institutes/organizations 
for exploring funding for various projects 
under their CSR policies. 

Dean-R&D 

We have visited 2 companies for CSR funding; 
1. M/S Manorama Infosolutions Pvt. Ptd, Kolhapur. 
2. M/S Mohite Textiles, Ambap Phata. 

Discussion is under progress. 

14.  
To explore opportunity for assessing physical 
fitness of industry workers   using Industrial 
Engineering Lab equipment at RIT, Sakharale. 

HoD-Mechanical 

We have conducted  one day workshop on 27th March for 
assessing physical fitness of employees   using Industrial 
Engineering Lab equipment. We will organize same 
workshop for industry peoples. 

15.  

To consult Mr. Hanmantrao Gaikwad for 

marketing RIT products on the occasion of 

Industry Institute Conclave scheduled on 2nd 

March 2019. 

Dean-R&D, Dr. Mrs. 
H. V. Gaikwad 
(MBA) 

Dean R&D: 
As per personal discussion with him, we have sent 
product presentation by email to Shri. Hanmantrao 
Gaikwad sir. Next meeting and follow-up is under 
progress.  
MBA: 
We are in touch with the person in charge and are 
following up the process. 

16.  

To encourage faculty members to apply for 

research fellowships at various research 

organizations and institutes. 

Dean-R&D 
Central policy for the same will be devised in discussion 
with Management and Hon. Director. 
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17.  

To adopt a new faculty appraisal system 

wherein a faculty performance shall be 

assessed not only by superior but also self 

and peers. 

Dean-Quality 
Assurance 

The framework for proposed faculty appraisal system is 
ready. It has been shared with Dr. M. P. Ravindra, Hon. 
BoG member and Steering Committee members of RIT for 
their feedback and opinions. The application is being 
developed and student feedback module is ready with 
verification and validation run. 

18.  

To ensure all classrooms are equipped with 

internet and LCD projectors in working 

condition. (make availability of digital pen and 

pad for each department) 

Dean-Infrastructure 
and HoDs 

Dean Infra:  
Class rooms are equipped with internet; LCD projectors 
are in working condition.  In progress. 
Auto.:  
1) All classrooms are equipped with LCD and internet  
2) Digital pen and pad is not available 
Civil: 

i. All classrooms (CR-101, 403, 404, PG class rooms-Str. & 
CM program, dept sem. Hall) are equipped with internet 
and LCDs projectors. All LCDs are in working condition. 
 The digital pen and pad will be made available through 
dept purchase process. 
CSE: 
All class rooms/labs and PG class room are equipped with 
internet and LCD projectors 
Electrical: 
LCD projectors are in working condition, Internet 
connection work is in process.    
ETC: 
All classrooms are equipped with internet and LCD 
projectors in working condition. 
IT: 
 All classrooms are equipped with internet and LCD 
projectors. 
MBA: 
All classrooms are equipped with LCD. Will process for 
internet , digital pen and pad. 
Sci & Hum:  
F Y all classrooms are equipped with internet and LCD 
projectors in working condition. 
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19.  

To display posters related to the anti-ragging, 

bring awareness among the students through 

interactive sessions and keep record of the same. 

Dean-Student 
Development 

Committee details are displayed on boards. 
Awareness among the students through street plays, 
library katta, NSS and vivek vahini. 
Preparation of Anti-ragging related posters is in process. 

20.  

To arrange suggestion/ complaint box at 

Dean-Student Development Office for student 

grievances. 

Dean-Infrastructure Provided the box. 

21.  

To conduct at least one parent meeting at 

each Department every semester and to keep 

a record of the same. 

Dean-Student 
Development and 
HoDs 

Dean Student Development: 
Conducted Parent Meet At Institute level: - 16th October 
2018.  
Auto.:  
1) First Semester conducted on 29/09/2018 
2) Second Semester conducted on 09/03/2019 
Civil: 
Conducted patent meets on  30th March 2019 
CSE: 
Planned to conduct Parents meeting in the first week of 
May 
Electrical: 
Conducted Parent meet on 9th March 2019 
ETC:  
Conducted parent meeting in the department 
IT:  
Conducted Parent meet on 23March 2019 
Mech: 
Conducted Parent meet on 20th March 2019. 
MBA:  

We are conducted a parent’s meet each semester. 
Sci & Hum:  Parent Meet conducted on 9th March 2019. 

22.  

To select two best practice approaches among 

various activities of RIT to showcase to the 

NAAC committee for the AY 2018-19. 

Dean-Quality 
Assurance 

Two best practice approaches suggested are: 

1. Reading club activity for faculty members run by Central 
Library 
Research awards to faculty members for research 
contributions and research fundings   for the students.   
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23.  

To prepare findings of NAAC visit report 1st 

cycle to be discussed with committee 

members in next IQAC meeting. 

Dean-Quality 
Assurance 

The report highlighting the NAAC committee suggestions 
and progress so far has been prepared and shall be 
presented in the 7th IQAC meeting. 

24.  

To take follow up of increase in the intake of 

undergraduate programs Computer 

Engineering and Civil Engineering and about 

the process to change the nomenclature of 

various programmes. 

The Registrar 
Already scrutiny about this is forced on 16/4/2019 at 
Mumbai and results are awaited. 

 


